
 
 

 
A guide for using the  

Community Health 

Improvement Resources 

(CHIR) Web site 
 

 
 
Welcome to Community Health Improvement Resources, or CHIR. This 
guide was prepared to assist you with utilizing CHIR in planning an 
intervention to address a priority health issue. You will be guided 
through the web site to become familiar with the information and tools 
available for intervention planning. At the end of the guide on page 29, 
there is an exercise to assist you with using information from the web 
site to begin planning an intervention. For ease of use and reading the 
information in the guide, print a copy and follow along as you explore 
the web site. Or you may wish to open both windows and reduce their 
size to see at the same time. 
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This is the CHIR Homepage. CHIR is a public health planning process that includes seven 
components. The seven planning components – Partnerships, Assessment, Readiness, 
Capacity, Intervention MICA, Evaluation and Momentum are the building blocks of 
intervention planning. The components are located at the top of each page of the web site so that 
you may move among them as needed.  

  

 
 
The Homepage includes a description of and hyperlinks to the four web systems that are 
integrated as CHIR. Data MICA, Community Profiles and Priorities MICA are utilized in the 
Assessment component.  
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Intervention MICA is the intervention component and includes information and tools for 
planning an evidenced-based intervention to address any of the twelve health topics currently 
included in the component. The twelve topics may be accessed by clicking on the Intervention 
MICA component block or from the Intervention Topics drop-down box located on the left 
panel, or seen below. 
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Also on the left panel is Background and Development information that includes a logic model 
that guided the development of each Intervention MICA topic, as well as a description of the 
criteria used for selecting intervention strategies included on the web site.  References are all the 
articles from the literature that were used in preparing the content of the web site. Topic 
references may include as many as 100 or more articles from which information was abstracted 
to create summaries of intervention strategies that have been implemented and evaluated in a 
variety of settings with a variety of populations.  Related links provides additional resources for 
the components. Frequently Asked Questions answers questions that you may have about the 
web site. Contact Us offers information on who to contact with questions or comments about the 
web site and identifies the partners involved in creating the resource. Notice that on each page of 
the web site, the content may be printed by selecting this hyperlink Printer-friendly version. 
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Communities may choose not to begin planning an intervention following the sequence in which 
the components are depicted, but rather may begin at various places. However, in this guide we 
will begin with Partnerships and move through the web site in the order the components are 
shown. The Partnerships component includes basic information and tools for creating 
partnerships.  
 

 
 
At the bottom of this page there are links to a worksheet designed to assist you in planning how 
to create your partnership. “Printable Partnerships Worksheet” (.pdf) or (.doc)  
allows you to download the worksheet either as a pdf or Word document (.doc). The Word 
document allows you to save it to your hard drive, type and save your work.  There are a number 
of worksheets available throughout the web site to use in planning your intervention.  

http://www.dhss.mo.gov/InterventionMICA/PartnershipsWorksheet.pdf
http://www.dhss.mo.gov/InterventionMICA/PartnershipsWorksheet.doc
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Moving to the Assessment and Prioritization component, the first page includes some basic 
information and hyperlinks at the bottom of the page to each page in the component.  

 
The second page, Conducting a Needs Assessment, provides links to the Missouri Department 
of Health and Senior Services’ data systems, MICA and Community Profiles, in which state, 
regional, county and city data may be accessed. These data sources are available for use in 
conducting a local needs assessment to identify your priority health issues. For assistance in 
using these data systems, go to the MICA homepage and select either the “User Handbook” or 
“Demo/Tutorial” on the left panel.  
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There is also a hyperlink to an assessment tool, “Community Tobacco, Physical Activity and 
Nutrition Policy and Environment Assessment and Resource Guide,” that is useful in collecting 
local information for the assessment. Another tool available to assist with conducting a local 
assessment is the “Guide for Community Health Data Analysis” created by the Missouri Center 
for Local Public Health Services for use in meeting requirements of the Core Functions contract 
with local public health agencies.  
 

 

http://www.dhss.mo.gov/LPHA/Resources.html
http://www.dhss.mo.gov/LPHA/Resources.html
http://www.dhss.mo.gov/LPHA/Forms.html
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A next step in the assessment process is to prioritize. Prioritizing the Needs of Your 
Community provides a hyperlink to Priorities MICA, an interactive tool for prioritizing diseases 
or risk factors.  The next two pages, Social Determinants of Health and Identifying Your 
Priority Population provide information to assist you in prioritizing the population with which 
you will plan an intervention to address a priority health issue.  
 
At the bottom of the page is a hyperlink to a worksheet for summarizing the information gleaned 
from the Assessment and Prioritization process you have just completed.  
 

 
  

http://www.dhss.mo.gov/PriorityMICA/
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Determining readiness to plan an intervention to address a health issue with a priority population 
is an important step in intervention planning. The Readiness component provides a tool for 
evaluating your readiness. “Show Me Am I Ready Scale” may be completed on-line or is 
available as a pdf worksheet that may be printed and completed with your partners.  
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The on-line tool allows you to total the points accumulated in the evaluation and receive 
feedback on how to improve your scores.  
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The second page of Readiness is Preparing for Your Intervention. The Goals and Objectives 
Worksheet may be used in preparing your intervention plan.  Suggestions for preparing a logic 
model to guide your intervention are also provided. 
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Capacity is an important component that provides information on developing Cultural 
Competence (page one), Building Partnership Capacity (page two), Budget Preparation 
(page three) and Funding Resources (page four).  
 
On the Building Partnership Capacity page seen below, a worksheet is available to assist you 
in thinking about how to leverage resources among your partners.  
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The Budget Preparation page includes worksheets and guidance for preparing a budget.  
 
The Funding Resources page (shown below) includes links to several resources to assist in 
locating funding for your intervention. "Narrowing the Search for Foundation Funders” is a 
worksheet designed to help guide you through the process of identifying potential funders for 
your intervention. 
 

 

http://www.dhss.mo.gov/InterventionMICA/Narrowing_the_Search.pdf
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Intervention MICA includes information needed for planning an intervention to address one of 
twelve health topics currently on the web site. The homepage has hyperlinks to each of the 
topics, which may also be accessed from the Intervention Topics drop down box on the left 
panel.   
 
Before selecting a topic, read through the pages of the Intervention MICA component to better 
understand what Intervention MICA is, how to use it, and what intervention and evidence mean 
in the context of the component. When you have finished reading the information on these pages, 
select the Intervention Topics Overview page. 
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The Intervention Topics page provides a matrix that shows the correlation between diseases and 
conditions, and risk behaviors. Topics that are included in Intervention MICA are hyperlinked. 
You may select any topic which you are interested in exploring. In this guide, we will use 
examples from the asthma topic pages. 
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Each of the twelve topics in Intervention MICA are organized the same. The first page includes 
a description of the health condition or risk factor and hyperlinks to the topic web sites at the 
Missouri Department of Health and Senior Service and the Centers for Disease Control and 
Prevention (CDC).  Each topic includes pages with information on Populations, Settings, 
Strategies and Interventions.  
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The Populations page for each topic has information about working with specific populations in 
implementing an intervention to address the topic. To read about the population, select the 
hyperlink and the information will appear in the box. The following screen shot shows that the 
Racial and Ethnic Minorities population information has been selected. 
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References for the citations in the text are available at the bottom of the page and may be access 
by clicking on the plus (+) sign to expand the list of references as seen below. Clicking on the 
negative (–) sign will close the list. 
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The Settings page for each topic includes information about implementing an intervention in one 
or more of six settings. To read the information, select the setting and the information will appear 
in the box. The following screen shot is of the Community-based setting information selected. 
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The Intervention Strategies page provides a table summarizing the effectiveness of six 
strategies in impacting specific outcomes – health; behavior; knowledge, attitudes, skills and 
beliefs; social support; and environments and policies. Scroll over each strategy for a 
definition. Scroll over the letter in the table for the meaning. For example, a C means the strategy 
has been shown to be effective in changing the outcome when used in combination with other 
strategies. This table can be used as a quick reference for checking the effectiveness of specific 
strategies that you may want to use in your intervention. 
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At this point, you may decide to consider planning an intervention utilizing one or more of the 
six strategies. Select the hyperlink of the strategy you choose and you will be taken to several 
pages of information about the strategy. The first page, seen below, contains a list of questions 
and answers providing background information about the strategy. Click on the + to open the 
answers to the questions. The following screen shot is of the Asthma Campaigns and 
Promotions first page.  
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Going forward in the Asthma Campaigns and Promotions strategy, the next page is Action 
Steps to Create and Implement Campaigns and Promotions. The Asthma Action Steps 
Worksheet and Checklist are provided to aid in your intervention development.  
 
Select the hyperlink for each step and the information will appear in the box. If you would like a 
copy of the steps and information, select (  all sections) to access a pdf document that may be 
printed and used as a handout for your staff and partners.  
 

  

http://www.dhss.mo.gov/InterventionMICA/Asthma/MassMediaCampaigns/ActionStepsWorksheet.doc
http://www.dhss.mo.gov/InterventionMICA/Asthma/MassMediaCampaigns/ActionStepsWorksheet.doc
http://www.dhss.mo.gov/InterventionMICA/Asthma/MassMediaCampaigns/ActionStepsChecklist.doc
http://www.dhss.mo.gov/InterventionMICA/Asthma/MassMediaCampaigns/Preparation.pdf
http://www.dhss.mo.gov/InterventionMICA/Asthma/MassMediaCampaigns/Preparation.pdf
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The next page in the asthma Campaigns and Promotions strategy is a listing of links to Tools 
and Resources that may be used in creating campaigns and promotions.  
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The last link for each strategy is to Example Evidence-based Interventions. The interventions 
are listed in a table as seen below for asthma. The table identifies the population with which the 
intervention was implemented, in what setting, and the strategy or strategies used. The table is 
organized by the strategy used. Interventions that used only one strategy are listed together, and 
those that used multiple strategies are located at the end of the table. Information about each 
intervention is summarized in an abstract that may be accessed by selecting the hyperlinked title 
of the intervention. The table includes hyperlinks to return to the Evidence-based Strategies 
page from which you may select another strategy to explore. You may also return to the specific 
strategy page, Populations, or Settings from the Intervention table.  
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The following is a screen shot of the “Asthma Care Program of the University of 
Pennsylvania Health System” abstract selected from the asthma intervention table in the 
Multiple Strategies section. The information was abstracted from an article or articles published 
in peer-reviewed journals. This information will help you decide if you would like to attempt to 
replicate the intervention in your community. The citation for the article is located at the end of 
the abstract. After reviewing the abstract, select the small close button to return to the 
Intervention Table.  
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After you have reviewed all the information for each of the six strategies in the Intervention 
MICA component and selected the strategies and interventions for your population and setting, 
you will want to begin finalizing your intervention plan. You may want to use the Goals and 
Objectives Worksheet located in the Readiness component on the Preparing for Your 
Intervention page and seen below.  Information for completing the evaluation section of the 
worksheet follows. 
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A critical part of the Intervention Plan is the evaluation of your intervention. The Evaluation 
component provides information to assist you with completing an evaluation plan. Preparing an 
Evaluation Plan, page three seen below, provides a step by step process for completing an 
evaluation plan, an example plan, and a worksheet for helping you organize your plan. The last 
two pages of the component provide suggestions for Evaluating Your Partnership and Sharing 
Your Results. 
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Momentum is the final component of the planning process. Read through the pages to glean 
ideas for how to sustain your efforts.  
 
The last page, Institutionalizing Your Efforts seen below, provides some helpful information 
and links to resources to help you with formalizing your partnership by creating a not-for-profit 
501(c) (3) organization enabling your partnership to apply for and receive grant funding to 
sustain and possibly expand your intervention efforts. 
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Intervention MICA Exercise 
 

Now that you have become familiar with the components and resources available throughout 
CHIR, you may wish to practice using the web site by completing the following exercise. The 
exercise is designed to guide your exploration of the Intervention MICA (I-MICA) component as 
you search for intervention strategies. It is assumed that you and your partners have completed 
an assessment, are ready and have the capacity to begin planning an intervention.  
 

1. For the purpose of this exercise, select one priority health issue that is an I-MICA topic 
that you and your partners have identified through a local needs assessment. Go to the 
Topic Homepage by selecting the topic on the CHIR homepage left bar or by selecting 
the I-MICA component and selecting the hyperlink to the topic. Read the background 
information about the topic. 
 

2. Go to the Populations page by selecting the hyperlink at the bottom of the Topic 
Homepage. Identify a priority population for the health topic that may have been 
suggested through your local needs assessment and is one of the listed populations.  

 
3. Read about your priority population. What considerations of this population that you 

learned from I-MICA apply to your community?  What suggested strategies for this 
population are applicable to your community? 

 
 
 
 

4. Go to the Settings page by selecting the hyperlink at the bottom of the Populations page. 
Identify a setting or settings in which you could reach your priority population. What has 
been learned from previous work in this setting or settings that is applicable to your 
community? 

 
 
 
 

5. Go to the Intervention Strategies page by selecting the hyperlink at the bottom of the 
Settings page. Which of the six intervention strategies have evidence of effectiveness (E) 
in changing behaviors related to this topic either individually or in combination(C) with 
other strategies?  
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6. Identify an intervention strategy that has evidence of effectiveness in changing behavior 
and select the hyperlink.  
a. Read the strategy Background page. What is one consideration to think about that is 

applicable to your population and setting(s)? 
 
 

b. Skim the list of action steps under Preparation, Action and Reflection. Select and 
read “Design Your Intervention Activities” step. What are two or three suggestions 
that may be appropriate for your population and setting(s)? 

 
 
 

c. Select Tools and Resources link at the top of the page. Scroll down the list and note 
the organization of the list. Identify potential resources for your population and 
setting, if any, and check them out by selecting the hyperlinks. What did you find that 
may be helpful in planning your intervention? 

 
 
 
7. Select Example [your strategy] Interventions at the top of the page. Review the list of 

interventions for this strategy. Did you find one that was implemented with your priority 
population and in the setting or settings that you chose?  Yes   No 
a. If yes, review the abstract by selecting the title hyperlink.  Do you think it might be 

possible to replicate the intervention?  Yes   No  Maybe     
 What were the outcomes of the intervention? 

 
 

b. If you were reviewing interventions for a single strategy, scroll down to Multiple 
Strategies and see if you can locate an intervention that was implemented with your 
population and setting(s), and that used one or more of the strategies that changed 
behavior. Do you think you could replicate the intervention?    Yes   No    Maybe           

 What were the outcomes of the intervention?      
 
 

8. Did you find the information needed in I-MICA to plan an intervention for your health 
issue with the priority population and in the setting or settings chosen?   Yes     No    If 
yes, describe the intervention you would plan.  If no, what information did you not find 
that you needed and where might you go to find it?   
 
 
 
 
 
Continue completing an intervention plan by using the Goals and Objectives 
Worksheet located on the Preparing for Your Intervention page in the Readiness 
component. 




